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LIST OF TABLES AND FIGURES

Initiatives in Ontario
Grassroots youth-led organizations and initiatives provide essential, relevant services and opportunities for Ontario youth, particularly those facing multiple and overlapping barriers to success and wellbeing. From educational and employment supports to programs that encourage civic engagement, social justice, and mental health, grassroots youth-led organizations and initiatives provide community-focused and communitybased solutions to community-level challenges. 1 They do so in order to fill opportunity gaps not addressed by the broader public social service and private sectors.
In Ontario, the prominence of grassroots youth-led organizations and initiatives is increasing, indicated by the availability of funding specifically designed to support these groups. 2 Proponents argue that grassroots youth-led organizations and initiatives are often more successful than mainstream service providers at addressing and meeting the needs of youth because they "communicate more easily with other youth, understand their culture, create more appealing programs, and identify with youth issues more effectively." 3 However, in many cases, these organizations and initiatives are very small volunteer-driven groups with varying degrees of organizational capacity and limited financial resources. 4 Increasingly both public and private social service funding is tied to an organization's ability to identify and demonstrate program outcomes. 5 Emerging norms that require organizational transparency and accountability compel funders to request evidence of program impact. 6 For example, the provincial government -arguably the largest funder of the Ontario youth-led sector -asserts in its recently released Youth Action Plan that it will "increase support for evidencebased, impactful initiatives that provide opportunities to youth and that strengthen community capacity". 7 However, while a recent surge in the accessibility of funding has provided youthled organizations and initiatives with opportunities to provide innovative and responsive youth programming, these funds are often pilot-project based and short-term.
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In order for youth-led organizations and initiatives to: a) provide excellent services, and b) demonstrate impact, they will require more than short-term project-based funding. The long-term viability of youth-led organizations and initiatives necessitates investment in organizational capacity building work. By building organizational capacity, grassroots youthled organizations and initiatives will improve their chances of sustainability by increasing their ability to respond to both their current funding context (external) and also to the needs of their organization (internal); connecting grassroots youthled organizations and initiatives with organizational capacity building opportunities is therefore essential for strengthening the sector.
9
The purpose of this report is to review, examine and assess current organizational capacity building frameworks, present relevant case studies, and offer practical suggestions for building the organizational capacity of grassroots youthled organizations and initiatives in order to enhance their sustainability and impact. In order to answer our research question, we first conducted a rapid review of existing research in order to identify key bodies of knowledge. As a result of our scoping review, and after an exhaustive search, we determined that there is a lack of research evidence related specifically to building the organizational capacity of grassroots youth-led organizations and initiatives.
Given the lack of available research related to our research question, we broadened our scope and examined available evidence related to two lines of research that represent more established (though still emerging) bodies of knowledge: 1) non-profit organizational capacity building frameworks and models; and 2) non-profit organizational capacity building strategies and outcomes.
We conducted a desk review of the literature using both national and international sources. Searches for recent publications on these topics were conducted through the 
MODELS FOR ASSESSING ORGANIZATIONAL CAPACITY
Three models serve to illustrate key perspectives in the discussion of organizational capacity. Each emerges from a distinct group of stakeholder-participants in the growing movement to support capacity building: the first from the world of consulting firms; the second from that of major funders; and the third from that of applied academic research.
The sheer diversity of purpose between non-profit organizations makes it difficult for the evaluation literature to settle on an authoritative assessment model, but it is easier to establish a robust vocabulary of clear, easy-to-understand terms that can guide individual discussions. One such vocabulary was formulated by McKinsey and Company and cited often since its publication (see Figure 1 ). 16 The McKinsey team proposed that organizational capacity be divided into "higher-level" (more abstract, cognitive or strategic features) and foundational elements (concrete resources and relationships). These two sets of three elements are suspended in a unifying seventh element that represents an organization's collective culture, often-unspoken and unwritten norms of behaviour that tie everything together. 
Strategy
Plans drawn up within an organization to organize the activities that will let it meet its goals.
Organizational Skills
The sum of an organization's ability to carry out critical tasks not directly related to its mission activities, such as budgeting, building stakeholder relationships, and measuring performance.
Concrete Elements Human Resources
The skills and capabilities of everyone involved in an organization, from volunteers to staff and board members.
Systems and Infrastructure
All of the physical resources supporting an organization's activities, as well as technology and processes (such as, for example, billing).
Organizational Structure
The rules that determine how an organization is governed and how it operates from day to day, including for example the job description
Unifying Elements Culture
The norms of attitude, thought and behaviour that permeate the life of the organization -an important example being attitudes towards the measurement of performance. table 2 ).
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These four categories provide a starting point for any assessment-led capacity building initiative working with small grassroots non-profit initiatives, but also offer room to expand and adapt as needed.
Area of Capacity
What needs does capacity address in this area?
Where do we act to build this area of capacity?
Organizational Development
Recruitment, training, equity and diversity, financial management capacity-building projects achieve their goals (see Table 3 ). 
ACTIVITIES
The Community Fund did things like provide operational supports; access to funds for capacity building; flexible multi-year funding; and limit reporting requirements.
APPROACH
They avoided one-size-fits-all models, instead working with grantees to identify their organizations needs and establish individualized workplans with them. Workplans were carried out with support from the Community Fund. Ongoing coaching was provided during monthly meetings. Where the Fund staff were unable to provide the capacity building supports required, external assistance was sought. Long-term investment, frequent one-on-one meetings, and the use of external technical experts were seen as key to the success of the Bayview Hunter's Point Community Fund.
Their work highlights the importance of creating capacity building strategies that are responsive, individualized, flexible, and included a willingness to learn on the part of the capacity building organization. Capacity builders need to commit to offering flexible and individualized supports, so that organizations can pursue big-picture objectives (like strategic planning and evaluation) and the day-to-day issues that organizational leaders must also address.
Source: BAYCAT 2014
Success Factor Description
Timely
Capacity building activities must be rapid enough to respond to change, but not so hasty as to miss measuring changes from one intervention before implementing the next.
Peer-connected
Capacity building projects should incorporate op-portunities for peers to network and share infor-mation, as well as establish mentoring relationships.
Assessment-based
A capacity building project should be founded on a needs assessment, both of the organization and its surrounding community and stakeholders.
Contextualized
Capacity building projects should not treat the or-ganization as a completely independent and dis-connected entity; it should strengthen the services and relationships that flow between the organiza-tion and its stakeholders, funders and community.
Customized
Strategies for building capacity should respond to the research questions posed by stakeholders, col-lecting the right kinds of data to answer them from diverse sources.
Comprehensive
When capacity builders offer help and resources to organizations, they should attempt to gather a full spectrum of those resources in a "onestop shop."
Readiness-based
Capacity building projects are less effective when embarked upon during a period of already-existing crisis. A certain degree of organizational stability is required for success.
Competence-based
Capacity building is a professional activity. Effective services are more likely to come from both well-trained providers, and they are more likely to be incorporated by well-informed consumers. 
